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ORI SJ XLI LEVHIWX XLMRKW JSV WQEPP SVKERM^EXMSRW XS HS MW VEMWI QSRI]! HEVH MW ER
YRHIVWXEXIQIRX, VMKLX? FYRHVEMWMRK GER JIIP I\LEYWXMRK. =SY [IEV WS QER] LEXW
XLEX MXƅW LEVH XS JMRH XMQI XS JYRHVEMWI. WLIR ]SY HS LEZI XLI XMQI, MX GER JIIP PMOI
]SYƅVI WTMRRMRK ]SYV [LIIPW.

OJXIR, JYRHVEMWMRK MW PMOI GLVSRMG TEMR JSV WQEPP RSRTVSJMXW. NS QEXXIV LS[ LEVH
]SY XV] XS JYRHVEMWI, ]SY RIZIV WIIQ XS KIX XLI VIWYPXW ]SY [ERX. IX GER [IMKL
HS[R XLI VIWX SJ ]SYV [SVO ERH PMQMX XLI MQTEGX SJ ]SYV SVKERM^EXMSR.

TLIWI XMTW ERH XVMGOW EVI HIWMKRIH XS LIPT ]SY WXIT E[E] JVSQ XLI JYRHVEMWMRK XLEX
MW [IMKLMRK ]SY HS[R ERH JSGYW ]SYV PMQMXIH XMQI SR XLI EVIEW XLEX EVI KSMRK XS
LEZI XLI FMKKIWX MQTEGX JSV ]SY ERH ]SYV SVKERM^EXMSR. 

IQEKMRI XV]MRK XS HVMZI [MXL XLI LERHFVEOI SR - ]SY GER XV] XS EGGIPIVEXI, FYX XLI
WTIIH HSIWRƅX QEXGL ]SYV IJJSVX. TLIWI XMTW EVI PMOI VIPIEWMRK XLI LERHFVEOI - XLI]
[MPP EPPS[ ]SYV JYRHVEMWMRK IJJSVXW XS EGGIPIVEXI [MXL QSVI WTIIH ERH XS VIJPIGX XLI
XMQI ERH IRIVK] ]SY TYX MRXS MX.
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MSWX TISTPI HSRƅX ORS[ [LEX JYRHVEMWMRK MW, ERH SJXIR EWWYQI XLEX XLI NSF SJ E
TVSJIWWMSREP JYRHVEMWIV MW XS LSWX JYRHVEMWMRK IZIRXW SV [VMXI KVERXW. MSWX TISTPI
EVI RSX TVSJIWWMSREP JYRHVEMWIVW MR WQEPP SVKERM^EXMSRW, ERH [LEX XLI] XLMRO EFSYX
JYRHVEMWMRK MW YWYEPP] PIEVRIH F] PSSOMRK EX [LEX XLI FMK SVKERM^EXMSRW HS TYFPMGP].
TLI] XLMRO KEPEW, FMK EHZIVXMWMRK GEQTEMKRW, HSSV-XS-HSSV JYRHVEMWMRK SV LIEZMP]
HIWMKRIH HMVIGX QEMP [MXL PMXXPI FVERHIH KMJXW.

Stopɺtryingɺtoɺcopyɺtheɺbigɺshops

BYX KSSH JYRHVEMWMRK, IWTIGMEPP] JSV WQEPP SVKERM^EXMSRW, MW SJXIR RSRI SJ XLIWI
XLMRKW. IX VIEPP] HSIWRƅX PSSO PMOI [LEX XLI FMK WLSTW HS. SS JMVWX ERH JSVIQSWX, WXST
XV]MRK XS GST] [LEX ]SY WII PEVKI SVKERM^EXMSRW HS JSV JYRHVEMWMRK.

PRO TIP: IXƅW RSX EFSYX XLI WLMR] SFNIGXW. SYVI - MX [SYPH FI KVIEX
XS NYQT SR IZIV] RI[ XVIRH SV FI EX XLI JSVIJVSRX SJ MRRSZEXMSR,
FYX SJXIR XLI JYRHVEMWMRK XLEX [SVOW JSV WQEPP SVKERM^EXMSRW MW XLI
WXIEH] ERH GSRWMWXIRX OMRH, RSX RIGIWWEVMP] [LEXƅW LSX ERH XVIRH].

https://docs.google.com/spreadsheets/d/1_evPVYbvQBzBe-o-NnlAPVhhuEm8Rkck7-H79qRzUpw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_evPVYbvQBzBe-o-NnlAPVhhuEm8Rkck7-H79qRzUpw/edit?usp=sharing
https://www.imaginecanada.ca/en/grant-preparation-toolkit
https://www.imaginecanada.ca/en/grant-preparation-toolkit


APP WQEPP SVKERM^EXMSRW [ERX RI[ HSRSVW ERH XS KVS[ XLIMV HSRSV FEWI, FYX XLI]
SJXIR SZIV-IQTLEWM^I FVMRKMRK HSRSVW IN ERH JSVKIX XS MRZIWX MR IRGSYVEKMRK XLIQ
XS STA=. TLMW PIEHW XS E ƈVIZSPZMRK HSSVƉ SJ HSRSVW ERH GVIEXIW JVYWXVEXMSR ERH
FYVRSYX JSV XLI SVKERM^EXMSR ERH MXW WXEJJ. 

Did ]ou know, it costs 2-3\ more to recruit a new donor than retain an e\isting
one?

IRWXIEH, XLMRO EFSYX [E]W XS IRKEKI ]SYV I\MWXMRK HSRSVW, GSQQYRMGEXMRK [MXL XLIQ
VIKYPEVP] ERH FYMPHMRK XLSWI VIPEXMSRWLMTW. ORP] EJXIV ]SY LEZI E WXVSRK WXI[EVHWLMT
TVSKVEQ WLSYPH ]SY MRZIWX MR FVMRKMRK MR RI[ HSRSVW.

2 Startɺwithɺstewardship

PRO TIP: TLI FIWX WSYVGI SJ HSREXMSRW JSV ]SYV SVKERM^EXMSR EVI
]SYV I\MWXMRK ERH TEWX HSRSVW - HSRƅX JSVKIX EFSYX XLIQ MR ]SYV
UYIWX XS JMRH RI[ WYTTSVXIVW.

3 Individualɺgivingɺisɺyourɺfoundation
forɺunrestrictedɺgifts

OJXIR SVKERM^EXMSRW JSGYW SR GSVTSVEXI SV JSYRHEXMSR KMZMRK (M.I. MRWXMXYXMSREP
HSRSVW) EFSZI MRHMZMHYEP KMZMRK. IX QEOIW WIRWI - XLI] WII XLI STTSVXYRMX] JSV PEVKIV
KMJXW ERH GSVTSVEXMSRW ERH JSYRHEXMSRW WIIQ XS LEZI PSXW SJ QSRI], WS WLSYPHRƅX
XLI] FI XLI SRIW XS KMZI MX? BYX XLSWI HSREXMSRW EVI SJXIR LIEZMP] VIWXVMGXIH ERH
XMQI PMQMXIH, WS MJ XLI] WXST KMZMRK, XLEX GSYPH LEZI E LYKI MQTEGX SR XLI
SVKERM^EXMSRƅW VIZIRYIW. 

TLMRO SJ MRHMZMHYEP HSRSVW EW ]SYV SVKERM^EXMSRƅW
PMJIFPSSH - XLIWI EVI XLI HSREXMSRW XLEX GSQI MR
VIKYPEVP] MR WQEPP EQSYRXW XLEX EVI YRVIWXVMGXIH
ERH EPPS[ ]SYV SVKERM^EXMSR XS HS MXW GSVI [SVO.
IXƅW HIJMRMXIP] [SVXL ]SYV JSGYW!

https://nonprofitquarterly.org/donor-retention-nonprofit-donors/
https://nonprofitquarterly.org/donor-retention-nonprofit-donors/
https://www.imaginecanada.ca/en/resource-download/Trust-and-Impact-Funders-Perspectives-on-Unrestricted-Funding-Canada
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BMK JYRHVEMWMRK IZIRXW EVI YWYEPP] RSX XLI FIWX WXVEXIK] JSV WQEPP SVKERM^EXMSRW,
YRPIWW ]SY LEZI E HIHMGEXIH XIEQ SJ ZSPYRXIIVW XS WIPP XMGOIXW ERH WIGYVI
WTSRWSVWLMTW. TLI] EPWS XEOI E PSX SJ XMQI XS SVKERM^I, [LMGL QSWX WQEPP
SVKERM^EXMSRW NYWX HSRƅX LEZI. 

IRWXIEH, XV] JSGYWMRK SR WQEPP ƈJVMIRH VEMWMRKƉ IZIRXW [LIVI ]SY GER GSRRIGX [MXL 20
- 30 TISTPI ERH MRXVSHYGI XLIQ XS ]SYV SVKERM^EXMSR, [MXL E WXVEXIK] SJ EWOMRK XLIQ
XS HSREXI IMXLIV EX SV EJXIV XLI IZIRX. TLIWI IZIRXW EVI QSVI MRXMQEXI WS ]SYV XIEQ
GER LEZI HIITIV GSRZIVWEXMSRW ERH GSRRIGX FIXXIV [MXL EXXIRHIIW. TLI] EVI EPWS
IEWMIV XS LSWX ERH TPER, VIUYMVMRK PMXXPI XMQI SV GSWX. 

Smallɺeventsɺoverɺbigɺones

ǻ Researchɺyourɺgrantsɺɨɺandɺthen
connect

WLIR MX GSQIW XS KVERX [VMXMRK - UYEPMX] SZIV UYERXMX]! DSRƅX JSGYW SR KIXXMRK SYX
XLI QSWX RYQFIV SJ KVERXW TSWWMFPI. IRWXIEH, HS ]SYV VIWIEVGL [MXL E XSSP PMOI GVERX
CSRRIGX XS IRWYVI ]SY EPMKR E KVERXQEOIVƅW JYRHMRK TVMSVMXMIW [MXL ]SYV
SVKERM^EXMSRƅW S[R TVMSVMXMIW. BYX HSRƅX WXST XLIVI! IJ ]SY GER VIEGL SYX ERH QEOI E
GSRRIGXMSR [MXL E JYRHIV FIJSVI ]SY WYFQMX ]SYV KVERX, ]SY GER WXEVX FYMPHMRK E
VIPEXMSRWLMT ERH QMKLX FI EFPI XS KIX I\XVE MRJSVQEXMSR XS WYFQMX E WXVSRKIV
ETTPMGEXMSR.

Stewardship
Checklistɋɺ
Soɺyouɕveɺwonɺɞorɺlostɟ
yourɺgrantɑɺ

NowɺWhatɒ

DownloadɺTheɺChecklist

https://www.imaginecanada.ca/en/resource-download/Grant-Stewardship-Checklist
https://www.imaginecanada.ca/en/resource-download/Grant-Stewardship-Checklist
https://imaginecanada.ca/en/grantconnect
https://www.imaginecanada.ca/en/resource-download/Grant-Stewardship-Checklist


Askɺforɺfeedback

IJ ]SY HSRƅX VIGIMZI E KVERX, EWO JSV JIIHFEGO. OJXIR E KVERXSV GER QEOI
EWWYQTXMSRW EFSYX ER SVKERM^EXMSR FEWIH SR XLI GSRXIRXW SJ MXW JYRHMRK TVSTSWEP.
AWOMRK JSV JIIHFEGO ERH GSRRIGXMRK [MXL E JYRHIV EJXIV VIGIMZMRK E ƈRS,Ɖ QE], JSV
I\EQTPI, GEYWI XLIQ XS VI-IZEPYEXI ER ETTPMGEXMSR ERH XYVR XLI ƈRSƉ MRXS E ƈ]IWƉ! 

Ǽ

ǽ Investɺinɺtechnology

MER] SVKERM^EXMSRW WTIRH LSYVW HSMRK XEWOW XLEX GER FI HSRI MR WIGSRHW [MXL E
ZIV] WQEPP MRZIWXQIRX MR XIGLRSPSK]. WLIR ]SY GSQTEVI XLI GSWX SJ WSQISRIƅW
XMQI, MX EPQSWX EP[E]W TE]W SJJ XS LEZI WXVEXIKMG XIGLRSPSK] MRZIWXQIRXW JSV GSVI
JYRGXMSRW PMOI QEREKMRK HSRSVW ERH HSREXMSRW, XE\ VIGIMTXW, IXG. STVIEHWLIIXW EVI
RIZIV XLI FIWX [E] XS XVEGO HSRSV HEXE ERH PEGO XLI EFMPMX] XS TVSZMHI ]SY [MXL
MRWMKLXW ERH QIXVMGW EVSYRH ]SYV JYRHVEMWMRK. MER] SVKERM^EXMSRW YWI XSSPW PMOI
KIIPE RSX NYWX FIGEYWI SJ XLIMV JYRGXMSREPMX], FYX FIGEYWI XLI]ƅVI EPWS IEW] XS YWI.
UWEFMPMX] MW GVMXMGEP [LIR MX GSQIW XS GLSSWMRK ]SYV XIGL. IJ ]SY EVIRƅX KSMRK XS YWI MX
[IPP, MX HSIWRƅX QEXXIV LS[ GLIET MX MW - MX [MPP HS RSXLMRK JSV ]SY.

PRO TIP: TIWX HVMZI ]SYV XIGL! =SYV SVKERM^EXMSRƅW EHSTXMSR SJ
XIGLRSPSK] MW HMVIGXP] XMIH XS LS[ IEW] MX MW XS YWI, ERH XLEXƅW RSX
YWYEPP] YRHIVWXSSH MR E WMRKPI HIQS. AWO JSV E HYQQ] EGGSYRX
SV E JVII XVMEP TIVMSH XS XIWX XIGLRSPSK] FIJSVI ]SY GSQQMX.

LeaVn Ho[ iX WoVkW

SII LS[ KIIPE GER WYTTSVX ]SYV SVKERM^EXMSRƅW JYRHVEMWMRK IJJSVXW.

HS[IZIV, RSX EPP KVERXSVW [MPP VI-IZEPYEXI XLIMV
HIGMWMSRW, FYX XLI] QMKLX FI EFPI XS KMZI ]SY
MRWMKLX XS MQTVSZI ]SYV ETTPMGEXMSR JSV XLI RI\X
VSYRH SV IZIR XS WXST [EWXMRK XMQI ETTP]MRK MJ
MXƅW RSX EGXYEPP] XLI VMKLX JMX.

https://www.keela.co/book-a-demo
https://www.keela.co/book-a-demo
https://www.imaginecanada.ca/en/resource-download/Grant-Stewardship-Checklist
https://www.keela.co/solutions/why-keela?utm_medium=email&utm_source=imaginecanada&utm_campaign=premiumcontent
https://www.imaginecanada.ca/en/resource-download/Grant-Stewardship-Checklist
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FYRHVEMWMRK WLSYPH FI EPMKRIH [MXL ]SYV QMWWMSR JMVWX ERH XLI EYHMIRGI [LS
IRKEKIW [MXL MX. FYRHVEMWIVW SJXIR QEOI JYRHVEMWMRK HIGMWMSRW FEWIH SR XLIMV S[R
TIVWSREP TVIJIVIRGIW, [LMGL HSRƅX EP[E]W VIJPIGX XLIMV EYHMIRGIƅW MRXIVIWXW ERH
FILEZMSVW. GIX XS ORS[ ]SYV HSRSVW WS ]SY GER YRHIVWXERH [L] ERH LS[ XLI] KMZI,
ERH IZIR WXEVX XS LEZI LSRIWX GSRZIVWEXMSRW [MXL XLIQ EFSYX XLMRKW PMOI XLI
SZIVLIEH Q]XL ERH XLI RIIH JSV YRVIWXVMGXIH JYRHMRK.

Knowɺyourɺaudience

CindyɺWagman

CMRH] WEKQER MW XLI PVIWMHIRX ERH FSYRHIV SJ TLI GSSH PEVXRIVWLMT, E ZEPYIW-
HVMZIR, WSGMEP-NYWXMGI MRJSVQIH GSRWYPXERG] XLEX MW [SVOMRK XS YRPSGO XLI TSXIRXMEP SJ
WQEPP RSRTVSJMXW XLVSYKL JYRHVEMWMRK. CMRH] FIGEQI E CIVXMJMIH FYRHVEMWMRK
E\IGYXMZI MR 2009 ERH VIGIMZIH LIV MBA JVSQ XLI RSXQER SGLSSP EX XLI URMZIVWMX]
SJ TSVSRXS MR 2013. CMRH] LEW TVIWIRXIH JSV AFP (AWWSGMEXMSR SJ FYRHVEMWMRK
PVSJIWWMSREPW), CEREHEHIPTW, CLEVMX]VMPPEKI, BPSSQIVERK, KIIPE, ERH FYRHVEMWMRK
EZIV][LIVI. SLI MW XLI LSWX SJ XLI XST-VEXIH TLI SQEPP NSRTVSJMX TSHGEWX, ERH FIWX-
WIPPMRK EYXLSV SJ REMWI IX! TLI RIPYGXERX FYRHVEMWIVƅW GYMHI XS REMWMRK MSRI]
WMXLSYX SIPPMRK =SYV SSYP.
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